
INCLUSIVE LEADERSHIP 
CONFERENCE 2021

Conference Guide

presents

Celebrating Difference & Transforming 
What it Means to be a Leader

Topics
May 6 Trans & Queer Leadership

 May 13 Disability & Leadership

 May 20 Race & Leadership

 May 27 Women & Leadership



Questions about conference? Email us at OrganizationalDevelopment@cityofmadison.com  

Purpose  
The Inclusive Leadership Conference invites attendees to learn how we can think about leadership in new 

and different ways. Our speakers will teach you tools to use in the workplace to be a more inclusive leader, 

especially for trans and queer people, Black, Indigenous, people of color, women and people with disabilities. 

A leader is someone who positively influences a group toward an inspiring vision or goal: no title or position 

is necessary to make a difference.  

How We Designed the Conference 
We involved those who are most impacted by exclusionary practices in the decision making for this 

conference. We did so by including employees who feel an affinity with the topic to choose the speakers for 

each day. We want to gather attendees to explore their own unique leadership and hold space for 

supporters/allies to learn in solidarity. 

Thank you 
This conference was made possible by the voices of dedicated City of Madison employees challenging our 

own ideas of leadership, inclusion, and leadership development. Thank you for selecting compelling 

presenters. 

Planning Team 
Amy Deming-Water Utility 

Brooke Gillitzer-HR  

Dominic Davis –Libraries   

Gabriela Arteaga- Building 

Inspection  

Hannah Mohelnitzky- 

Engineering  

Jordan Morris- Public Health  

Kristy Kumar-Civil Rights 

Lea White- Dept. of Planning, 

Community & Economic Dev. 

Rachel Darken-Fleet 

Rachel Goldberg- Public Health 

Richard Crary-Parking Utility 

Richie Breidenbach-

Engineering 

Saran Ouk-  

Sherry Severson- HR 

Tina Marie Maes – Libraries  

Tory Larson- HR 

Yolanda Shelton-Morris-

Community Development

 

HR-Organizational Development Team 
Brooke Gillitzer 

Carla Garces-Redd 

Erin Hillson  

Kara Kratowicz 

Lindsay Bessick  

Siera Garcia
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Conference Guidelines  
 Set your own Intention: We get out what we put in. We ask that you set an intention for each day. 

Distractions happen but we hope you will be mindfully present. We recommend you set the 

intention to not check your email, text or search the web and thoughtfully engage. What do you 

hope to get out of today? What is your intention?  

 Growth Mindset: Embrace the belief that we are in control and have the capacity to develop and 

improve our skills. We all have the capacity to learn and grow. Skills are built through practice.  

o Low moments as growth moments: Throughout the conference, the conference organizers 

will model inclusive language and may gently call you in if there is a collective teaching 

moment for growth. See our Inclusive Resource Guide for reference.   

o We are collectively growing our inclusive language muscle! This may feel a little awkward as 

we grow and learn in a group setting. Thanks for helping us shift how we include everyone in 

our language.  

 Take Space, Make Space: Be mindful of how much you occupy speaking and listening roles. We 

encourage you to consider both roles. 

 Own Your Impact: Words matter. If we say something that is hurtful or harms someone else, we can 

acknowledge and own the impact our words had on someone else. No need to justify our intent. 

Commitment to Inclusion 
At the City of Madison, we are committed to providing inclusivity in our trainings. We seek to provide a 

virtual space that affirms both participants and presenters and their identities.  

Expectations of Inclusion: 
 We value everyone’s individual experiences and acknowledge the intersection of people’s identities 

specifically race, gender, and disability. 

 This conference puts the voices of those many times left out of decision-making spaces front and 
center and recognizes the leadership of people with disabilities, trans and queer people, women, & 
Black, Indigenous and people of color. 

 We do not assume anyone's gender or pronouns.  

 We use people’s provided pronouns or their name if pronouns are not provided. If comfortable, we 
add our pronouns to our introduction & Zoom name display. We invite participants to include their 
pronouns in the Zoom name if they’re comfortable, for example: Carla Garces-Redd (she/her). To 
include your pronouns, click on the “…” on your video and click “Rename.” 

 We do not use gendered language such as saying "hello ladies;" instead, we say “hello everyone, 
awesome people, etc.”  

 As we shift to more inclusive language, we recognize that some language can be dehumanizing. For 
example, we no longer say "identify as” this gender or race. We simply state people's identities as 
who they are. For example: Blake is transgender. Blake is Black. 

 

Please see the City’s Gender-Inclusive Language Style Guide for more details.  
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What should I do if I mess up? 
If you make a mistake apologize and commit to doing better next time.  

 If I mistakenly exclude people in the audience.  
Example script: “Everyone go ahead and stand up shake out some energy.” (Reminder that everyone has 

different mobility limits, so you energize the way that works for you and your body!) “Thanks for the 

reminder. I’ll just give a general suggestion to ‘energize your way’” next time.   

 If I label someone in a way that does not affirm their identity.  
Example script: “What’s been your experience of X as a Person of Color?”  (Response: Actually, I’m 

Black/Indigenous/of a specific ethnic or national origin) “Thank you for correcting me. Let me try again: 

What has been your experience of X as Black person?” 

 If you use an incorrect name or pronouns. Use the correct name or pronouns, and move on. 
Example script: “Thank you for the reminder. Angelina* is working on a solution.”  
Example script: “She will be- I’m sorry, he* will be attending the meeting.” 
By including the person’s name/pronouns, you correct your mistake, practice the correction, and 
help model the right language for others around you.  
If a coworker uses incorrect pronouns for someone, quickly correct them and use the correct 
pronouns. 
 

There is no need to continuously apologize or “feel bad” about your mistake. If someone corrected you, 

thank them for the reminder. Some people prefer this to an apology, which can come with an expectation of 

forgiveness. 
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Conference Schedules  
Exact times for sessions are subject to change. Thank you for your flexibility.  

Day 1: Disability & Leadership 
May 6, 2021 8:00 am – 1:30 pm 

8:00 AM Coffee networking 

8:30 AM Welcome by Mayor Satya Rhodes-Conway (she/her) 
 

Leadership Spotlight: Clifford Blackwell (he/him) 

9:00 AM Session 1: Leadership, Self-Determination, and Intellectual and Developmental 
Disability  
Presented by: Cole Sorensen (he/him) 

10:00 AM Break 

10:15 AM Session 2: Make Disability a Part of Your Work  
Presented by: Emily Blum(she/her) & Nakia Green (she/her) 

11:15 AM Break 

11:30 AM Session 3: Disability Pride  
Presented by: Jason Glozier (he/him) 

12:30 PM Break 

12:40 PM Closing: Looking Inward and Turning Outward 

 

 

Day 2: Trans & Queer Leadership 
May 13, 2021 8:00 am -1:30 pm 

8:00 AM Welcome  
Leadership Spotlight: Ankita Bharadwaj (they/them) 

8:45 AM Session 1: Mutuality, Inclusion, & Leadership  
Presented by: Maddison Wagner (she/her) 

10:05 AM Break 

10:20 AM Session 2: Workplace dynamics, communication, and microaggressions toward trans 
and nonbinary people   
Presented by: Sergio Dominguez (they/them) & Stephanie L. Budge, Ph.D., (she/her) 

11:20 AM Break 

11:35 AM Session 3: Queer/Trans Talk and Leadership Development  
Presented by: Outreach Madison- Mark Hargrove (he/him,they/them), Jill Nagler 
(they/them), Ginger Baier (she/her) 

12:35 PM Break 

12:45 PM Community Spotlight: SJ Hemmerich (they/them) 
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Day 3: Women & Leadership 
May 20, 2021 8:00 am -1:30 pm 

8:00 AM Coffee networking 

8:30 AM Welcome 
 

Leadership Spotlight: Jen Román (she/her) 

9:00 AM Session 1: Am I Invisible?  
Presented by: Sharon Brokenbough (she/her) 

10:00 AM Break 

10:15 AM Session 2: How to use Emotional Intelligence to transform trauma  
Presented by: Brandie de la Rosa (she/her) 

11:15 AM Break 

11:30 AM Session 3: Informal Leadership & Influence  
Presented by: Samantha Baruah (she/her) 

12:30 PM Break 

12:40 PM Closing: Looking Inward and Turning Outward 

1:20 PM Special Performance: Native Americana singer/songwriter   
Kelly Jackson (she/her) 

 

 

Day 4: Race & Leadership 
May 27, 2021 8:00 am- 1:30 pm 

8:00 AM Coffee networking 

8:30 AM Welcome  
Leadership Spotlight: Kym Woodly (she/her) 

9:00 AM Session 1: How to Combat Anti-Asian Racism in Your Organization & Company  
Presented by: Tony DelaRosa (he/siya) 

10:00 AM Break 

10:15 AM Session 2: Acknowledging Barriers that “Add Insult to Injury”: Race, Identity, and 
Positioning in Leadership   
Presented by: Dr. Aaliyah Baker (she/her) 

11:15 AM Break 

11:30 AM Session 3: Creating Sustainable DEI Change   
Presented by: Morgan L Phelps (she/her) 

12:40 PM Closing: Looking Inward and Turning Outward 

1:20 PM Special Performance: Native Americana Singer/Songwriter   
Kelly Jackson (she/her) 
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Session Descriptions  
Day 1:  
Disability & Leadership 

Session Description 

Session 1:  
Leadership, Self-
Determination, and 
Intellectual and 
Developmental Disability 
 
Style: Lecture 

People with intellectual and developmental disabilities (I/DD) have 
historically and still today been kept out of leadership positions. The 
rights to autonomy and self-determination are foundational to the 
development of leadership skills, and yet rarely granted to people with 
I/DD. This session will cover the historical roots of employment for people 
with I/DD, explore how we can expand the concept of leadership to 
recognize the innate potential of every person to lead, and discuss 
universal design strategies and supports to people with I/DD to succeed in 
leadership roles.    

Session 2:  
Make Disability Part of Your 
Work 
 
Style: Modified Panel Discussion 

Disability is a natural part of the human experience. Yet making disability 
a natural and needed perspective in the workplace isn’t. Not only is it a 
shame, it’s a bad business decision.  Disability touches every community, 
every race and ethnicity, all genders, all sexualities. We are everywhere. 
We are everyone. But we don’t always reveal ourselves. Join a lively 
discussion about how to make disability part of your work.  

Session 3: 
Disability Pride  
 
Style: Lecture 

Disability pride means you take pride in your whole self, which includes 
your disability. There is a rich history of advocacy that has created 
disability rights for people in the public sphere. Learn about the 
leadership required to make legal gains for people with disabilities and 
the leadership required to grow disability pride in our community. 

Day 2:  
Trans & Queer Leadership 

Session Description 

Session 1 
Mutuality, Inclusion, & 
Leadership 
 
Style: Personal Story/Affinity 
Space 

What does inclusivity mean and why is it important to have affinity spaces 
and make each individual feel welcome, safe and heard?  Let’s dive into 
what affinity spaces are, what it means to participate, and who can 
participate… because yes, everyone can. 

Session 2: Workplace 
Dynamics, Communication, 
and Microaggressions 
 
Style: Workshop/Application 

Surviving intentional and unintentional adversity in the workplace is often 
a commonplace experience for marginalized groups. Microaggressions - 
subtle, brief, commonplace expressions of prejudice toward marginalized 
people (Sue et al., 2007) - are a form of adversity that trans people 
frequently report experiencing in the workplace. Listen to the presenters' 
personal storytelling and empirical evidence to underscore the 
importance of addressing microaggressions while also attending to power 
dynamics in the workplace. Cis and trans attendees alike will have the 
opportunity to practice evidence-based communication skills that will 
equip them with specific techniques to mend ruptures that occur as a 
result of trans-specific microaggressions in the workplace. 
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Queer/Trans Talk & 
Leadership Development 
 
Style: Panel Discussion  

Join Madison Outreach discuss leadership skills and LGBTQ+ significance.  
Let's talk about inclusion in the workplace and how to support 
Queer/Trans Leadership. LGBTQ+ and QTPOC (Queer Trans People of 
Color) representation is necessary for inclusive workplaces. Learn how to 
open doors and promote new leadership. 

Day 3:  
Women & Leadership 

Session Description 

Session 1: Am I Invisible? 
 
Style: Workshop/Application 

Often for women & other marginalized genders in leadership, despite 
their education and professional accomplishments, tend to have to work 
harder and prove their worth, leaving them feeling invisible at times. Let's 
have a candid conversation on what it looks for women & other 
marginalized genders, the internal dilemma, psychological impact, and 
how to cope and respond. 

Session 2: How to use 
Emotional Intelligence to 
Transform Trauma at Work & 
at Home 
 
Style: Workshop/Application 

This session will educate on how to be an impactful leader by 
understanding what "well-being" of employees really means.  Improving 
the workplace operation culture through psychological safety.  In essence 
building cultures that care.   

Session 3: Informal 
Leadership & Influence 
 
Style: Workshop/Application 

We often have team members from different departments within an 
organization and have no formal authority.  How can we grow our 
informal leadership and influence to move our projects through the 
pipeline to successful completion?  In this presentation, we will discuss 
what informal leadership is, how it impacts our projects and why it is 
important for career growth. 

Day 4:  
Race & Leadership 

Session Description 

Session 1: How to Combat 
Anti-Asian Racism in Your 
Organization & Company 
 
Style: Workshop/Application 

Over the last year, Asian Americans across the country have mobilized to 
speak truth to power in relation to the rise of Anti-Asian racism and 
violence. Over the last month, we’ve seen major news networks and 
companies denounce Anti-Asian American racism. But public statements 
and check-ins won’t save us. We need co-conspiratorship, which means 
we need action. This session will equip participants with tangible steps in 
taking action to identify Anti-Asian racism & how to respond both 
immediately and with policies, systems, and practices that will continue 
to help our community long term. 

Session 2: Acknowledging 
Barriers that “Add Insult to 
Injury”: Race, Identity, and 
Positioning in Leadership 
 
Style: Lecture 

Cultural and family practices stemming from Black and Indigenous 
populations and communities are often lacking in examples of leadership. 
We have yet to expand our frames of understanding with regard to power 
and agency, organic leadership, and leadership for social justice in many 
of the policies, practices, and industries we uphold.  This session will ask 
participants to envision what inclusive leadership could look like in their 
own workspaces if we commit to breaking the mold on the ideology of 
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authoritarian leadership and to begin to create that model?  This 
conversation would not be absent of problem assessment, power 
analysis, and tangible examples of lived experiences from the field.  In 
many cases, great progress has been made.  We can continue to create 
models for change and transformational thinking by way of leading in 
organizations founded upon the goal of social justice, social and 
emotional well-being, and unity.  

Session 3: Creating 
Sustainable DEI Change 
 
Style: Workshop/Application 

To create long-standing cultural change within organizations, it is critical 
for leaders to address the cause of problems - not just the symptom of 
bias and prejudice. However, that’s easier said than done, as problems 
are often too complex to properly or quickly diagnose. This workshop 
provides a holistic look at three main categories that impact the ability to 
create long lasting change within organizations: the ability to ATTRACT, 
RETAIN and GROW talent that represent the diversity of the modern 
market. All three must work together, for leaders to achieve 
sustainability.   

 

Technology  
 

Tech Support  
During the conference call: 608.266.9037 

Email: organizationaldevelopment@cityofmadison.com  

Zoom Support phone number: 888-799-9666 

Support Website: https://support.zoom.us/hc/en-us 

 

Netiquette 
Please review our netiquette guide to make the most out of your virtual experience.  

 

Zoom Meeting  
You should have received an email with a Zoom link when you registered. Zoom will send you a reminder 

email the day before and hour before.  Note: The link sent to you should not be shared with others; it is 

unique to you.  

New to Zoom? Not to worry, check out Information Technology’s Zoom User Guide. Please feel free to 

contact organizationaldevelopment@cityofmadison.com for additional support.  

REMINDER: Turn OFF VPN to ensure stable internet and high quality audio and video.  
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Poll everywhere 
We want your input throughout the conference. Tell us what you think using Poll Everywhere. It is easy. No 

need to download do one of the following:   

1. (If responding via the web), visit pollev.com/cityofmadison. Wait for the question to appear, 
and respond with a tap. 
 

2. (If responding via SMS) Start a new text message. You’ll put the phone number or five digit code: 
22333 in the ‘to’ line. Type in this username: cityofmadison followed by your answer in the 
body of the message. 
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Learn About Other Citywide Inclusion Initiatives  
 

Department of Civil Rights Racial Equity & Social Justice Initiative  establishes racial equity and social 
justice as a core principle in all decisions, policies and functions of the City of Madison.  

 

Neighborhood Resource Teams  play a vital role in the City's efforts to improve and coordinate local 

government services, promote equity, and improve the quality of life. NRTs focus on an agenda created by the 

community which can range from better lighting and housing to youth recreation and transportation matters.  

 

Multicultural Affairs Committee  is comprised of City of Madison employees and charged with 
addressing issues of concern to City of Madison employees from historically underrepresented racial and 
ethnic groups. 

 

Women’s Initiative Committee partners with the City of Madison to involve women in all job positions, 
decisions, policies, and functions through advocacy and education. 

 
Latino Community Engagement Team is comprised of city staff, bilingual in Spanish with a goal to support 

the work of city agencies to build trust and strong relationships with Spanish-speakers and members of the 

Latinx community who live and work in the City of Madison. 
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